QPMR Q3 2022/23

Appendix 1 - 2022/23 Q3
LEADER AND STRATEGIC OVERSIGHT

Cabinet Member: Councillor Lora Peacey-Wilcox

Portfolio Responsibilities: o Civic Affairs and Events
e Strategic Oversight ¢ Communications and Design
e Integrated Care System ¢ Covid Recovery

e County Deals and Evolution

Service Updates - Key Aspirations and Ongoing Business

On 08/11/2022 it was agreed that Corporate Scrutiny Committee would in future be provided with
a list of delegated decisions made by individual Cabinet Portfolio Members and by individual
officers which have been disclosed publicly and made available for public inspection.

This list brings together in one place, the public delegated decisions that have been made since
each last Committee meeting.

Where delegated decisions have been made which contain confidential information or exempt
information, then the Corporate Scrutiny Committee will be made aware of the number of restricted
decisions have been made. Details of such decisions can be provided, on a strictly confidential
basis to councillors who can establish they need to know the detail of the decision, to undertake
their statutory duties.

Councillors may also exercise their statutory rights to request the Cabinet for the information to
be disclosed and this can be provided if the Cabinet agrees to their specific request.

Public consultations that have taken place during Quarter 3, include:

e 2023/24 Budget Consultation - Isle of Wight residents and organisations, council tax and
business rate payers are invited to have their say on the council’s budget and council tax
for 2023/24. This survey will close on Monday 30th January 2023.

e Recycling and waste survey 2022 — Customer satisfaction survey for residents to
feedback on the previous 12 months of service and offer suggestions and ideas on how we
can improve. This survey closes on Monday 23 January 2023

e Primary Admissions Consultation 2024/25 - This consultation concerns main round and
in-year admissions for the school year 2024/25. This includes the admissions policy for
voluntary controlled and community primary schools. The Isle of Wight Council must by law
determine, before 28 February 2023, the arrangements that will apply to school admissions
in the academic year 2024/25. This consultation period will end on 6 January 2023
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Strategic Risks

Achieving the vision for the Island

Assigned to: Chief Executive

Inherent Score

Target Score

Current Score

14 RED 6 GREEN 12 RED
Previous scores

Dec 22 Sep 22 Jul 22

12 RED 12 RED 12 RED

Risk score is consistent

Dealing with threats to business continuity (including cyber incidents)

Assigned to: Assistant Chief Executive and Director of Strategy

Inherent score

Target score

Current score

12 RED 6 GREEN 9 AMBER
Dec 22 Sep 22 Jul 22
9 AMBER 9 AMBER 9 AMBER

Risk score is consistent
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